Health e Workforce Consortium PM Meeting
September 19, 2013     Onsite: V2071

Web Ex : 
https://bellevuecollege.webex.com/bellevuecollege/j.php?ED=265252667&UID=1629567297&PW=NNDVkNDE0NDZm&RT=MiM0
Call-in toll number: 1-650-479-3208, 623 846 935#

 AGENDA   
	Invited: Toni Mariani;  Cindy Woods; Lynnette Bennett; Gregg Sapp; Robert Foley;  Donna Moran;  Maria Anastario; Rachele Bakic; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Brooke MacKenzie; Andy Brucia; Nicole Bunselmeyer; Nathan Savage; Michele Royer; Roger Adams; Kelly Paustain; Jennifer Hemler; Debbie Kogan

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Maria Anastario
	

	

	Articulation Agreements
All
	“Show of hands if you’re working through the articulation agreement”:
· Maria raised hand
· Lynnette, Gregg, Rob: hand ‘half-raised’ (programs are changing as we speak)

	

	Evaluation Visit by SPR
Debbie Kogan or Renton, BC, Pierce PM’s
	Debbie Kogan:  We were pleased with our visit – learned a great deal about Health IT Education.  Will be digesting what they’ve learned for the next 3-4 weeks.

Esther:  Had a great visit with them, answered lots of questions and we enjoyed talking to them.
	

	Curriculum Specialist Position Ending
All
· Are some colleges keeping their Curriculum Development Specialist?
· Comments feedback regarding position?
· Was there an activity that the CD Specialist created that was exceptional that you would like to share?

	Keeping CD specialist:
· Rob:  Ongoing work from CDS
· Lynnette:  Vivian started last January and we’ve extended her until December.  Rolled over extra money to pay her on a contract to complete continuous improvement work once we’ve had a chance to use our materials.  She’s been doing a great job.
· Gregg:  Our CDS was working on 3 different grants and it was difficult to get his time/attention.  Keeping him through fall quarter so we can rearrange his work load.  Anticipating that a lot of revisions are going to be in order.
· Esther:  CDS is done first week of November – position ending.  Have Nursing PowerPoint’s that have been created on the HITEducation.org site.
· Maria:  CDS is still working away – 20 hours a week has proven to be insufficient.  She came up with the curriculum and will be teaching it as well.
	

	Fall Start / End of first year of grant
All
· Status of enrollment for Fall grant programs?
· State a positive impact in regards to the grant being implemented at your college?
· Biggest headache / challenge with the grant?
	Status of enrollment:
· Esther:  low enrollment.  Infusion classes are full.  Hoping to continue adding students through the next couple days.  CAHIMS starts this fall.  Positive impact:  Having support services for the students have been positive – able to help them with transition into employment.  Waiting to see the impact of the instructional support position.
· Gregg:  We’ve got a full cohort of 20 students starting in the hemodialysis program.  Small waiting list too.  Winter quarter, starting a new cohort that’ll target veterans.  We’d like to get a 100% veteran cohort.  Positive impact:  we are flexible to the faculties request for more hands-on material, not just watching PowerPoints.
· Lynnette:  Rad tech program is full.  New Health IT Cert has 11 students.  Nursing department rcv’d 3rd round of TAACCCT grant.  Positive impact:  Everyone is excited about the health IT certificate.  Focusing on PLA and veterans has been something people on campus that people have been wanting to work toward.
· Maria:  At the moment everything is good.  Full programs and waitlists.  Positive impact:  We were working in silos here, Health IT certificate has begun breaking down those silos – starting to see it our policy manual used by others.
· Rob:  (had to leave meeting)


Biggest Headache/challenge:
· Esther:  Recruiting.  Trying to find the right target for our certificates.  We are getting closer to a decision on this.
· Lynnette:  Working with faculty – getting their time, achieving understanding of expectations/grant outcomes.  
· Gregg:  Hiring a program navigator.  Has been a big headache getting this done  - administrative issues.
· Maria:  All staff members are different – union/non-union.  Unsure how to properly utilize them.  Involves dealing with various HR issues.
	Lynnette Question:  Can we enroll the same students in two different TAACCCT grants?

	Updates from  Bellevue 
*CIC
*Annual Reporting
*Rollover Requests
* DoL Request in Process:Veterans PM
& In person meeting at Bellevue

	CIC:  Attendance problem at the CIC meeting.  This isn’t optional:  it is written into the grant and it is a deliverable. 

Annual Reporting:  End of Sept is the end of year one.

Rollover Requests:  Thanks from Helen for getting those in.  They’re being reviewed.

Veteran’s PM:  Trying to complete moving funding for Veteran’s PM position to BC.  Also trying to get funding to hold an in-person meeting at BC.  Waiting to hear back on both items.
	All:  Send Patricia thoughts on how to improve attendance in the Continuous Improvement Cabinet.

All:  Will send out Narrative document tomorrow (Friday 9/20) and Excel form to enter in required data. Send Matt reporting information in October.  Questions?  Contact Matt.

If interested in participating in Veteran’s or PLA Transition council / workgroup, contact Andy.  They’re very eager to had people participate.



